\\ , Leader in business seminars & building businesses nationwide

INSTITUTE

A Company You Can Trust to Deliver Superior Results
in Building Your Business



Wade Institute, LLC

Expansion Trust
Taking businesses to the next level Putting our clients first
Solutions Process Improvement
Solving problems Taking great to greater
Growth

Maximizing profits for our clients

What We Value

Building Businesses Nationwide
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Our Goal is to...

SAVE MONEY

and

IMPROVE CASH FLOW

for our clients, using specific measurable,
attainable and realistic strategies to support their
growth initiative.

Building Businesses Nationwide



Wade Institute, LLC

Wade Institute perform business development services for challenged and growing
companies exploring alternative strategies to reduce cost, save money and improve
cash flow. We use innovative strategic platforms such as Lean Six Sigma, Fishbone, and
Balance Scorecard to put operative systems in place to support both finance and
operations. Clients will see profitability coupled with savings and internal operation
improvements.

Services “¢*Process Improvement
+**Cash Flow Forecasting
s*Management Audit
s»Strategic Planning

**Risk and Asset Protection

**Organization Transformation

Building Businesses Nationwide



Wade Institute, LLC

How We Can Help...

Alternative strategies for generating new
1. Growth > revenue streams

Product Analysis
Sales Forecasting

Implement Marketing and Branding
Initiatives

Improve Cash Flow
Reduce Debt

Improve Profit Margin

Building Businesses Nationwide
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Strategic Planning
R I
Implement Control Systems Assess Effectiveness of Delivery Systems
I I
Increase Customer Satisfaction Reduce Error Ratios
! !
Increase Customer Base Save Money

Building Businesses Nationwide
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New Location

New Product Development Partnerships

/

New Business Unit Distribution

Market Growth New Business Opportunity

Building Businesses Nationwide



Accreditations

Wade Institute has been servicing
small to mid-sized companies since
1999 and has thus acquired an
extensive expertise in business Small Business Certification
development, cash flow planning e
. : MWABE Certification

strategies, and capital development.

SBA Certified Technical Assistant
The Small Business Administration
honored our company with the 2009

Home Based Champion Award.

Certified Risk Protection Insurance Provider




Educating Our Clients

Wade Institute take great pride in developing learning programs and seminars to educate
business owners, managers, and stakeholders.

Learning Programs

eMaking Goals Work: Changing the Direction of Your Business

eStrategic Planning for Managers: Create Power Nodes That Drive Profits
eWhere’s The Money: Accessing Capital

eImproving the Way You Do Business: Transforming Business Operations
eReinventing You: Adding New Puzzle Pieces to Your Business

eAn Employee Has Goals Too: Taking Ownership of Your Business

Building Businesses Nationwide
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27305 W. Live Oak Rd., Ste. A-421
Castaic, CA 91384
661.208.8229

www.wadeinstitute.org

Call today for a FREE SWOT assessment of
your company.

Building Businesses Nationwide



